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Dear Valued Shareholders and Investors,

The year 2020 has started, marking another
period of strong, stable and solid development
of SMC Trading Investment Joint Stock Compa-
ny. By striving vigorously to overcome many
tough challenges, SMC has achieved certain
successes in 2019, creating a foundation for
continuing to move forward in the coming
years. That success was created by the enthusi-
asm, resilience and persistent e orts of SMC's
entire sta as well as the valuable loyalty,
support and cooperation of customers and
business partners.

Consistent with the motto of "Faith creates
strength and success”, SMC is always a high-con-
sensus organization with highly quali ed
professional sta , operating based on the
long-standing corporate culture of Integrity,
Passion and Responsibility core values. SMC is
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constantly improving, innovating, and develop-
ing to enhance the Company s performance as
well as the interests of its partners, shareholders,
and employees.

On behalf of the BoD, | would like to express my
sincere thanks to the con dence, cooperation
and support of all customers, investors and part-
ners who have always been trusting and accom-
panying SMC. | strongly believe that, given your
support and companionship, together with the
constant striving of all employees, SMC will
always achieve its goals, and as a prestigious
steel enterprise, rise and shine, not only at home
but also in the international arena.

Best regards,
CHAIRWOMAN
SMC TRADING INVESTMENT JSC

NGUYEN THI NGOC LOAN

www.smc.vn e



iii* VISION - MISSION - CORE VALUES

Speaking of Steel, Thinking of SMC

SMC is committed to playing a prestigious and professional role in : Speaking of SMC, Thinking of Steel
processing, manufacturing and distributing steel products and to '

constantly innovating to enhance the quality of goods and services . SMC

to bring added values to and ful Il diverse needs of customers and Prestigious and Professional

markets.

Steel Company

BUSINESS

PHILOSOPHY

&@SMC

Understanding others, understanding ourselves

Pioneering in all activities

Harmonizing all interests

MISSION

ion
Values

industry.

CORE VALUES

Professional

Constantly improving the quality of products and services
- Maximizing Customer Bene ts
T Honoring Integrity in all activities

-y,

Prestigious, Transparent and E cient

-

--h - - -
\_ Collaborating, Sharing and Learning
mr\ﬁm:.

e
_e——

Uniting and Striving for common goals

Being Transparent, Prestigious and Professional

SMC aspires to devote its capability and expertise
for the bene ts of its partners and to contribute

| . to the stable and sustainable future of Vietnam's steel

www.smc.vn a
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Q SMC Building, 396 Ung Van Khiem, Ward 25, Binh Thanh District, HCMC

-
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-GENERAL INFORMATION
About SMC

Vietnamese name: C ngtyC ph n uT Th ngM iSMC

English name: SMC Trading Investment Joint Stock Company

Short name: Steel Materials Company

Abbreviated name: SMC

Head o ce: 396 Ung Van Khiem, Ward 25, Binh Thanh District, HCMC
Phone: (84 - 028) 38 99 22 99

Fax: (84 - 028) 38 98 09 09

Website: www.smc.vn

Charter capital: VND 609,946,910,000

Stock ticker: SMC

Face value: VND 10,000

Listed shares: 60,994,691 shares listed on the Ho Chi Minh Stock Exchange (HSX)
Outstanding shares: 60,947,341 shares

Business activities:

Manufacturing, processing, trading, importing and exporting all kinds of steel products, metal
goods, construction materials, interior decoration products and construction equipment,
mechanical equipment, warehouse and plant frames with aluminum, steel and stainless steel
structures. Construction and installation of civil, industrial, transport, irrigation, housing repair and
interior and exterior decoration projects in accordance with the law. Preparation of construction
investment projects, consulting, designing and trading residential units in accordance with the
law. Trading electrical appliances, hardware, consumer goods and food products.

Forwarding and warehousing services for domestic and import-export goods, motor vehicle
rental.

Trading real estate, land use rights of owners, users or lessees.
Other wholesale and specialized businesses.

www.smc.vn a
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- PRODUCTS
And Services

‘ i Warehousing iz Cold rolled Coils i Purlin

Distribution of Construction steels including Wire rod, Rebar, Round steel and Deformed
steel.

Distribution of Flat steels including Hot rolled coils, Cold rolled coils, zinc/alum/color
coated Galvanized steel sheets, at bar, and stainless steel.

Distribution of Section steel (H, |, U), Purlin, High tensile steel, Secondary steel, and welded
mesh.

The Coil Center system ( at steel processing services) with a total capacity of 400,000 tons
per year, located at BRVT, HCMC, Da Nang and Hanoi is well equipped with modern
machinery and processing lines imported from Taiwan and China according to European
technology. The scienti ¢ management system according to ISO 9001:2000 standards
allows the processing systems to professionally split and cut various sizes of cold and hot
rolled coils, galvanized steel sheets, color coated steel sheets and stainless steels with
high quality and precision.

i Coil Center - cutting i HR plate

The zinc coated steel sheet plant at SMC Steel Mechanical has a the full production chain
from HRC bleaching, cold rolling, to zinc galvanizing activities operating at a designed
capacity of 300,000 tons per year, providing high quality CRC and zinc coated steel sheets
for the Coil Center system and steel pipe plants.

The Vietnam - Japan joint-ventures Sendo Steel Pipe plant has a design capacity of over
180,000 tons per year providing various kinds of steel pipe products including round
tubes, square tubes and rectangle tubes in original black steel or zinc galvanized steel.

The Vietnam - Japan Welded mesh production plant Toami specializes in manufacturing
high quality weld mesh products.

i Hot rolled Coils i Wire rod i Coil Center - Cutting i Zinc galvanized steel i Coil Center - Splitting

. . @ ANNUAL REPORT 2019 www.smc.vn @



iii- GENERAL INFORMATION ABOUT SMC

i NETWORK
Operations
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O 6 i SUBSIDIARIES
Paracel Islands
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#* Joint-ventures

Affiliates and Joint-ventures:

. SMC - SUMMIT Co,, Ltd. (JV between SMC, MISTS and MISP)

Street 1B - Phu My 1 Industrial Zone, Tan Thanh District,
Ba Ria - Vung Tau Province

Sprathylslands Phone: (064) 3922 955 - Fax: (064) 3922 969
Rep. O ce: 396 Ung Van Khiem, Ward 25, Binh Thanh District, HCMC
Phone: (08) 3899 2299 - Fax: (08) 3898 0909

Charter capital: 83,286,000,000 VND - SMCs ownership: 50%

HANWA SMC STEEL SERVICE HANOI CO,, LTD.
(JV BETWEEN SMC AND HANWA)

Lot No. 47, Quang Minh Industrial Zone, Me Linh District, Hanoi
Phone: (04) 3525 1522 - Fax: (04) 3525 1526
Charter capital: 64,369,800,000 VND - SMCs ownership: 35%

SMC TOAMI CO,, LTD. (JV BETWEEN SMC, TOAMI CORP. AND HANWA CO. LTD)
Street 1B - Phu My 1 Industrial Zone, Tan Thanh District, Ba Ria - Vung Tau Province
Phone: (064) 3924 410 - Fax: (064) 3924 411

Rep. O ce: 4th Floor - 396 Ung Van Khiem, Ward 25, Binh Thanh District, HCMC
Phone: (08) 3899 2299 - Fax: (08) 3898 0909

Charter capital: 65,217,375,000 VND - SMCs ownership: 25%

. . @ ANNUAL REPORT 2019
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HEADQUARTERS:

SMC TRADING INVESTMENT JOINT STOCK COMPANY

396 Ung Van Khiem, Ward 25, Binh Thanh District, Ho Chi Minh City
Phone: (84-8) 3899 2299 - Fax: (84-8) 3898 0909

Website: http://www.smc.com.vn

SUBSIDIARIES:

SMC TRADING ONE MEMBER CO,, LTD.

Street 5, Dong An Industrial Zone, Binh Hoa Ward, Di An Town, Binh Duong Province
Phone: (0650) 3769 526 - Fax: (0650) 3783 839

Charter capital: 50,000,000,000 VND - SMC s ownership: 100%

SMC STEEL CO,, LTD.

Street 1B - Phu My 1 Industrial Zone, Ba Ria - Vung Tau Province
Phone: (064) 3922 866 - Fax: (064) 3922 469

Charter capital: 230,000,000,000 VND - SMC s ownership: 100%

SMC STEEL MECHANICAL ONE MEMBER CO,, LTD.

Street 1B - Phu My 1 Industrial Zone, Ba Ria - Vung Tau Province
Phone: (064) 3922 933 - Fax: (064) 3922 499

Charter capital: 180,000,000,000 VND - SMCs ownership: 100%

SMC TAN TAO ONE MEMBER CO,, LTD.

Lot 33, Trung Tam Street, Tan Tao Industrial Zone, Tan Tao A Ward, Binh Tan District, HCMC
Phone: (08) 3754 7454 - Fax: (08) 3754 5666

Charter capital: 150,000,000,000 VND - SMCs ownership: 100%

SMC DA NANG ONE MEMBER CO., LTD.

Street No. 2, Hoa Cam Industrial Zone, Hoa Tho Tay Ward, Cam Le District, Da Nang
Phone: 0236 3737 345 Fax: 0236 3723 345

Charter capital: 50,000,000,000 VND - SMC s ownership: 100%

SENDO STEEL PIPE JOINT VENTURE CO,, LTD. (JV BETWEEN SMC AND HANWA CO. LTD)
Street 1B - Phu My 1 Industrial Zone, Tan Thanh District, Ba Ria - Vung Tau Province
Phone: (064) 3922 955 - Fax: (064) 3922 969

Website: http://www.sendopipe.com

Charter capital: 176,201,485,313VND - SMCs ownership: 75%

www.smc.vn @
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iii* HISTORY AND HIGHLIGHTS OF 2019

Establishment of the

Construction Materials
Store No. 15 under the
Southern Retail and
Wholesale Construction
Materials Center

CUA HANG VAT LIEU XAY DUNG

KINM DO CAT LOW SAT THER
VA VATTU XAY DIMG

/

Equitization and o cial

20 transformation into

SMC Trading Invest-

O 4 - ment Joint Stock

Company

Establishment of the
rst Coil Center - SMC
Steel Co,, Ltd. and
Receiving the Second
Class Labor Medal.

- Establishment of the Coil
. Center in the North - SMC
: Hanoi JSC (which is now

: the JV Hanwa SMC Steel

. Service Hanoi Co,, Ltd.)
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20 : Listed on Ho Chi Minh
. Stock Exchange with

06 the stock ticker: SMC

Establishment of SMC
Binh Duong Co., Ltd.
(which is now SMC
Trading One Member
Co, Ltd.) and SMC Steel
Mechanical One
Member Co, Ltd.
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20 :  Establishment of Joint
1 2 . Venture SMC - Summit

Establishment of Sendo
Steel Pipe Joint Venture
between SMC and Hanwa
Corporation and Reaching
a total steel sales volume of
1 million tons.

Operating phase 2 of
Sendo steel pipe factory
and Celebrating the
30th anniversary of SMC

-HISTORY AND

HIGHLIGHTS of 2019

Establishment of SMC
Tan Tao One Member
Co, Ltd. and Receiving
the First Class Labor
Medal

Operating the new cold
rolling and zinc-galva-
nizing plant at SMC
Steel Mechanical One
Member Co., Ltd.

1/2019 - Operating
phase 2 of the Cold
rolling and zinc-galva-
nizing steel plant at SMC
Steel Mechanical One
Member Co,, Ltd.

5/2019 The signing
ceremony for establish-
ment of the Joint
Venture Hanwa SMC
Steel Service Hanoi Co.,
Ltd. between SMC and
Hanwa Corporation.

7/2019 Construction
of SMC Da Nang Coil
Center Plant.

Total steel consump-
tion volume reaches
over 1.3 million tons.

i s

L 3.2 d pe
S e T oy e
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iii+ GENERAL INFORMATION ABOUT SMC

iz General Meeting of
Share Holders

-ORGANIZATIONAL
Apparatus

ii:. Board of
Super Visory

ii:. Board of Directors

i CEO

i Deputy ii:. Deputy i Standing Deputy i Deputy ii:. Deputy
Managing Managing Managing Director Managing Managing
Director - HR Director - Finance Director Director

& Accounting Steel Manufacturing
Construction
iiz. HR Director

\
\
\
\

HANWA SMC Steel

\
\
\

Co.Ltd

SMC Steel Co,, Ltd
SMC Summit Co,, Ltd
Service Hanoi Co. Ltd
SMC TOAMI Co. Ltd

\
\
\
\
\
\
\
\
\
\
\
\

SMC Da Nang One Member Co.Ltd
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iii+ THE BOARD OF DIRECTORS

i Ms. Nguyen Thi Ngoc Loan
Year of birth: 1961

Chairwoman of SMC

College of Economics
Business Administration

. . @ ANNUAL REPORT 2019

 THE BOARD
Of Directorsl| Profile

ii:- Ms. Nguyen Ngoc Y Nhi

Year of birth: 1983

SMC'’s Vice Chairwoman
SMC’s Deputy General Director

i Mr. Nakajima Junichi

Year of birth: 1968

SMC’s BoD member
Managing Director of
Hanwa Vietnam Co., Ltd.

Master of Commerce
Banking and Finance

Bachelor of Law

i Mr. Nguyen Binh Trong

Year of birth: 1963

SMC’s BoD member
SMC’s Deputy General Director

Bachelor of Economics
Finance and Accounting

i Mr. MaDuc Tu
Year of birth: 1958

SMC’s BoD member

Bachelor of Banking
Finance and Credit

i Mr. Vo Hoang Vu
Year of birth: 1978

SMC’s BoD member
CEO cum BoD member
of NKG

Bachelor of Economics
Business Administration

www.smc.vn @
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 THE BOARD

Of Directorsi Report

Overview of market and SMCIs business
performance in 2019

The year 2019 has ended with unpredictable,
complex economic and political uctuations
around the world. The US-China trade tensions
continued to escalate, being among the main
factors a ecting the market, along with geo-
political con icts in the Middle East, Hong
Kong and other regions and the Brexit dilem-
ma, altogether creating a lot of pressure that
negatively a ected world economic growth,
especially in large countries like China, USA,
Japan, and EU. Vietnam has had a relatively
economically successful 2019, maintaining its
steady growth momentum amid the global
trade downturns and many macro risks
throughout the year. Unlike many other Asian
economies facing challenges to maintain
growths and overcome risks, Vietham has
achieved an impressive GDP growth rate of
7.02% ahead of the 6.6-6.8% target set out
while maintaining good control on in ation,
monetary policy and exchange rate stability.

However, the steel industry has experienced a
challenging year when steel prices continu-
ously uctuated in a wide range as global and
domestic consumption growths slowed down.
Vietnam’s steel industry ended 2019 with a
total steel output reaching 25.26 million tons,
an increase of 4.4% over the previous year.
Consumption of nished steel products
reached more than 23.1 million tons, increas-
ing by 6.4% yoy. In which, the segments having
growth from the previous year include
construction steel consumption of almost 10.6
million tons, +6.0% yoy, hot rolled steel
consumption of nearly 4.1 million tons, +23.5%

. . @ ANNUAL REPORT 2019

yoy; and steel pipe consumption of nearly 2.4
million tons, a slight increase of 0.3% over the
previous year. Galvanized steel consumptionin
2019 was just over 3.76 million tons, down 1.8%
while steel exports reached nearly 4.6 million
tons, a decrease of 3.4% compared to 2018.

As for SMC, total steel sales volume in 2019
reached 1.317 million tons, growing by 15.8%
from the previous year and outperforming the
plan by 10%. Total revenue of the year reached
VND 16,836 billion, up 2.2% compared to 2018
and reaching 112.2% of the whole year plan.
Accumulated NPAT reached VND 99.8 billion in
2019, a decline of 40.6% from the previous year,
meeting only 62.4% of the plan. Although the
business pro tability in 2019 did not meet the
expectations, but given the markets unfavor-
able factors in recent years, the results
achieved by SMC were still positive and
encouraging compared to the overall perfor-
mance of the industry. Total steel sales volume
grew well with double digits, 2.5 times higher
than the industry average, helping the 2019
revenue surpass the previous years to reach a
new high despite the signi cant reduction in
average steel price during the year. This result
partly re ects the Companys e orts,
prudence, determination, concentration and
exibility in managing and executing business
activities, as well as the comprehensive,
systematic strategic planning and investment
in all product lines, with brand reputation and
quality of products and services being highly
recognized and appreciated by the market.

billion
1 6 y 8 3 6 VND i Sales revenue

99 8bi|li0n o
« UVND

Review of the BoMIs performance

With macro and market movements causing
disadvantages and strong uctuations in the steel
industry throughout 2019, the Company’s busi-
ness performance did not reach the plan set out.
However, the fact that sales volume and sales
revenue reached high levels compared to the
plan and grew well from the previous year is a
positive result, demonstrating the e ort of the
BoM and the entire sta which should be recog-
nized and appreciated in the general theme of
the industrys complex and negative develop-
ments. In addition to external uctuations, SMC
also experienced the year 2019 with a number of
key personnel changes in the BoM. However, the
BoMs personnel changes in the second half of
2019 did not disrupt or a ect the Company’s
production and business activities. The BoDs

coordination and support in the Companys
management and operation has helped SMC
to accomplish some key goals set by the AGM
and the BoD.

Thereby, the BoD acknowledged the e orts,
responsibilities, exibility and determination of
the BoM and the management of member
companies for always closely following the
orientations and goals set out by the BoD and
the AGM. In the face of complicated and chal-
lenging uctuations of macro and micro
factors in the past year, the BoM has made
timely, prudent and appropriate operating
decisions to help SMC overcome di culties
and steadily develop in line with the medium
and long term strategic orientation.

Report on the execution of the 2019 AGMIs resolutions

Execution of key targets:

In 2019, SMC closely followed the objectives, orientations and accordingly executed the tasks set

out by the AGM and the BoD as follows:

Key items Unit 2019 Target 2019 Actual % Target
Total steel sales volume Tons 1,200,000 1317611 109.8%
Long steels Tons 610,000 687,573 112.7%
Flat steels Tons 590,000 630,038 106.8%
Sales revenue VND bn 15,000 16,836 112.2%
Net pro t after tax VND bn 160.0 99.8 62.4%
Dividend payment ratio % par value 20% 10% 50%

Independent auditor selection

The BoD selected the Auditing & Informatics Services Co., Ltd. (AISC)

to perform the Company s 2019 audited nancial statements.

www.smc.vn @
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 THE BOARD

Of Directorsi Report

Execution of investment projects during
the year:

Completing the investment in and putting into
stable operation phase 2 of SMC Steel Mechan-
ical Plant in Phu My 1 1Z, BRVT Province,
increasing the total capacity of cold rolling and
zinc-coating steels from 150,000 tons/year to
300,000 tons/year.

Executing a new investment in SMC Da Nang
Coil Center plant in Hoa Cam |Z, Cam Le, Da
Nang City with a total investment of approxi-
mately VND 100 billion, providing phase 1
capacity of 50,000 tons/year. The new project is
expected to be completed and put into
production by the end of the rst quarter of
2020.

Purchasing 4 more steel pipe production lines,
which are assembled and operated stably in
the rst months of 2020, increasing the total
steel pipe production capacity at Sendo plant
to 180,000 tons/year.

Completing the transfer of 65% of the capital in
the Hanoi subsidiary to the strategic partner
Hanwa Corporation, o cially transformed into
Hanwa SMC Steel Service Hanoi Co,, Ltd.

Continuing to apply for licenses and carry out
relevant procedures for the relocation and
expansion project of SMC Steel Coil Center
plant, specializing in cutting and splitting steel
products on a 5ha new land in Phu My 1 1Z,
BRVT Province, with a total estimated invest-
ment of VND 100 billion.

Continuing to apply for construction permits
and make plans for the design and construc-
tion of the SMC building at 124-126 Ung Van
Khiem, Ward 25, Binh Thanh District, Ho Chi
Minh City

. . @ ANNUAL REPORT 2019

Report on the BoD's activities in 2019

In 2019, SMC has made some changes in the
BoD s personnel, speci cally as follows:

From May 10, 2019, changing the BoD member
representing Hanwa's capital contribution at SMC:
Mr. Nakajima Junichi replaced Mr. Kondo Makoto
as appointed by Hanwa Co. Ltd.,

From July 1, 2019, transferring Mr. Vo Hoang Vu
from the CEO position and temporarily electing
him to the BoD; and appointing Ms. Nguyen Thi
Ngoc Loan, Chairwoman as the Acting CEO.

From October 1, 2019, transferring Ms. Nguyen
Thi Ngoc Loan from the Acting CEO position,
transferring Mr. Dang Huy Hiep from the position
of BoD member and appointing him as the CEO
of SMC.

At the end of 2019, SMCs BoD structure consists
of 6 members, of which each BoD member is
assigned to specialize in speci ¢ task functions,
contributing to continuously improving manage-
ment capacity, directing and actively supporting
the BoM to carry out production and business
activities in the right direction in line with the set
goals, improving the operational e ciency and
risk management, extending investment for
development, consolidating the Company s posi-
tion and competitive advantages, and creating a
foundation for sustainable development in the
following years.

The BoD held regular and extraordinary meetings
in the past year with the full participation of mem-
bers of the BoD, BoS and key personnel of the
BoM for reviewing business results, making strate-
gic plans, making important and precious deci-
sions and instructions to ensure smooth and
e ective business operations of the Company. In
addition to the direct meetings, the BoD also

conducted meetings in the form of
collecting written opinions of the BoD
members to direct the settlement of
issues related to capital construction
investment, resource development,
credit investment activities, adjustment
of governance structure, strict supervi-

sion of the BoMs activities in executing
the AGM and BoD s resolutions and deci-
sions, and issuance of internal docu-
ments and regulations. The BoD s resolu-
tions and decisions were based on the
consensus of the BoD members for the
interests of shareholders and the Com-

The BoDIs members and structure in 2019

Total shares

No. Full name Position owned % Other positions
1 Ms. Nguyen Thi Chairwoman  8,741829 14.33 None
Ngoc Loan
2 Ms. Nguyen Ngoc Vice 647,887 106 SMCs Deputy General Director
Y Nhi Chairwoman / NKG s BOD member
3 Mr. Nakajima Member 12,013,730 19.70 Managing Director of Hanwa
Junichi Vietnam Co,, Ltd. (representative for
the ownership of Hanwa Corp)
Mr. Nguyen Binh Trong Member 161,066 0.26 SMCs Deputy General Director
Mr. Vo Hoang Vu Member 519,649 0.85 CEOcumBODs
member of NKG
6 Mr.MaDucTu Independent 3432 001 None
Member

The BoDIis key meetings and resolutions in 2019

Date Attendance

Key conclusions

Consensus on using Ms. Nguyen Thi Ngoc Loans shares of SMC as

January 2 6/6 members
collateral for credit purchase at Vina Kyoei Steel.
Approving the 2019 AGM plan.
Approving the change of legal representative of SMC Steel Co., Ltd.
Approving the change of legal representative and chairman of
SMC Hanoi One Member Co,, Ltd.

January 17  6/6 members

Approving the change of legal representative and chairman of
SMC Steel Mechanical One Member Co,, Ltd.

Approving the change of legal representative and chairman of
SMC Trading One Member Co.,, Ltd.

www.smc.vn @
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-THE BOARD
Of Directorsi Report

The BoDIis key meetings and resolutions in 2019

Date

March 1

Attendance

6/6 members

Key conclusions

Approving the sale of the o ce building as an asset to recover debts
of Paci c Petro Construction & Installation Corporation.

March 28

6/6 members

Approving the preliminary report on Q1-2019 business results and the
detailed agenda, reports and proposals for the 2019 AGM. Approving the
transfer of part of capital at SMC Hanoi One Member Co, Ltd. to the
strategic partner Hanwa Corporation-expected to execute in Q2-2019
Approving the acquisition of 28,100 ESOP shares as treasury shares from
employees who have quitted before the end of their commitment term.

April 9

6/6 members

Approving the candidate - Ms. Vo Thi To Ngan as the BoS member for the
term 2019-2020 / additional election will be approved by the next AGM.
Approving the charter capital contribution to SMC Da Nang One
Member Co., Ltd.

April 20

6/6 members

The 2019 AGM approved the contents of all reports and proposals presented
in the meeting, authorizing the BoD to implement the AGMs resolutions.

May 10

6/6 members

Approving the change of the BoD member representing the capital of
Hanwa Corp. at SMC - Mr. Nakajima Junichi in replacement of
Mr. Kondo Makoto.

June 6

6/6 members

Discussing and agreeing on business results in the rst 5 months of
20109.

Approving documents for the nal dividend payment of 2018 including
5% cash dividend and 10% stock dividend.

Approving the 2019 ESOP issuance documents, standards, regulations,
list of selected employees for ESOP, and the implementation.

Approving the selection of HCMC Auditing and Informatics Services Co.,
Ltd. as the independent auditor for the Company s 2019 nancial state-
ments.

Approving the proposal to HCMC Securities Depository to update the
transfer restriction on 2018 ESOP shares issuance.

. . @ ANNUAL REPORT 2019

Date Attendance

June 6 6/6 members

&@SMC

Key conclusions

Transferring Mr. Vo Hoang Vu from the CEO position and temporarily
electing him as a BoD member from July 1, 2019 / Appointing Ms.
Nguyen Thi Ngoc Loan, Chairwoman, to temporarily hold the title of
Acting CEO from the same date.

Transferring Mr. Nguyen Binh Trong from the position of Deputy General
Director of Finance and Accounting, and appointing him to the position
of Permanent Deputy General Director from July 1, 2019.

Appointing Ms. Nguyen Ngoc Y Nhi as the Deputy General Director of
Finance and Accounting from July 1, 2019.

Discussing and agreeing on the appointment of Mr. Vo Hoang Vu and
Ms. Nguyen Ngoc Y Nhi to participate in the Board of Members of
Hanwa SMC Steel Service Hanoi Co,, Ltd.

Discussing and agreeing on the investment in shares of Nam Kim Steel
JSC (NKG), to increase SMC s ownership in NKG from 1.54% to 5%.

June 27 6/6 members

Approving the additional capital contribution to SMC Tan Tao One
Member Co,, Ltd. with the amount of VND 70 billion, raising the charter
capital of SMC Tan Tao from VND 80 billion to VND 150 billion.

Approving the nal registration date for the 2018 second dividend

June 28 6/6 members payment including the right to receive a 5% cash dividend and a 10%
stock dividend.
Approving the registration of additional securities at the Ho Chi Minh City Securi-
ties Depository, the registration of additional listed securities at the Ho Chi Minh
August 6 7/7 members City Stock Exchange, and the amendment of the Companys Charter in terms of

the new contributed capital due to the issuance of stock dividend and ESOP which
raised the contributed capital from VND 549,983,000,000 to VND 609,946,910,000.

September 7/7 members
12

Approving the additional capital contribution to SMC Steel Co., Ltd. with the
amount of VND 30 billion, increasing the charter capital of SMC Steel from VND 200
billion to VND 230 billion. Reporting on business performance and results in the

rst 8 months of 2019. Reporting on completion of the equity transfer in SMC
Hanoi. Reporting on completion of the nal dividend payment for 2018 and 2019
ESOP issuance. Approving the appointment of Mr. Truong Van Minh as the Deputy
General Director of at steel production from Octorber 1, 2019. Approving the
acquisition of 19,250 ESOP shares as treasury shares from 5 employees who have
quitted before the end of their commitment term. Approving the rst advanced
dividend payment of 2019 with the rate of 5% in cash.

September 7/7 members
26

Approving the transfer of Mr. Dang Huy Hiep from the BoD member,
and his appointment as the CEO of SMC Trading Investment JSC from
October 1, 2019.

Approving the transfer of Ms. Nguyen Thi Ngoc Loan from the Acting
CEO of SMC Trading Invesment JSC from Octorber 1, 2019.
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‘ arranging, structuring and consolidating the whole operation system in a more reasonable and
e ective manner; improving the management capacity of each member company and the

whole group, focusing on the employment, training and development of quality human

resources; enhancing the internal control and risk management; monitoring business and nan-

TH E BOAR D cial activities; conducting cost savings; and promoting the corporate culture.

O'If I%)M(HJSRRHHD rt « Directing to update, adjust and improve the existing regulations, procedures, processes and the
system of economic and technical standards at SMC to keep up with the actual situation and

‘ development requirements.

« Completing the arrangement and re-structuring according to the proposed orientation and
plan, directing the review and improvement of making development strategies and plans of
each member company, the parent company and the whole group.

Tihee B Déskke yneateigs gsd mascasieod an&0n 2019

Date Attendance Key conclusions

Approving the issuance of Appendix 369 for ESOP Regulation Q SMC Steel Mechanical One Member Co., Ltd.

November
6/6 members  \5 130/QC-SMC/2018 dated May 30, 2018.

13

Approving SMC'’s preliminary business performance and results in 2019.

Approving the direction and business plan for SMC in 2020 with a target
consumption of 1,250,000 tons of steels and a target NPAT of VND 120bn.
Approving the organization of 2020 AGM on Saturday April 18, 2020,
authorizing the BoM to carry out the preparations for the AGM.

Approving the acquisition of 24,400 ESOP shares as treasury shares from
2 employees who have quitted before the end of their commitment
term.

December 5/5 members
19

Tihee B Désofaias srath driernenitatsoios 20022020

In 2020, the regional and global situation is expected to continue to have complicated and unpre-
dictable developments. In particular, the Covid-2019 acute pneumonia outbreak since the beginning
of the new year is going to have signi cantly negative impacts on the social life and economic
growth of many countries around the world. Vietnam's economy in 2020 is set with quite optimistic
and positive goals but it is impossible not to be cautious about developments and impacts from
unforeseen factors. Accordingly, the SMC BoD will focus on leading with prudence, adhering to the
set orientation, and making exible policies in order to ensure the stability and e ciency of the
whole group and aim to achieve the set objectives, speci cally:

 Directing the ful lIment of the 2020 business plan approved by the AGM, with the motto of
"Discipline - Responsibility - Quality", ensuring safety and e ciency of production and business

activities.

» Directing the administration, management and operation of processing plants to produce
safely and stably, improving service and product quality, productivity, and brand position of the
production system.

« Directing business activities with an emphasis on both sales volume and business e ciency.

* Directing the adherence to and e ective execution of the BoD’s orientations and resolutions on
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